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Introduction 

"The wealth of any nation is its intellectuals, and the progress of peoples and nations is judged by the level 
and extent of education they reach." 

His Highness Sheikh Zayed Bin Sultan Al-Nahyan 

The United Arab Emirates’ leaders have envisioned a future wherein Emiratis take the lead in building the 

country, as outlined in UAE Vision 2021. The future vision "We the UAE 2031" includes increased preparation 

for the future by improving varied capabilities to enable Emiratis to achieve their goals. Through the provision 

of first-rate education, Emirati children are supported to emerge as active and contributing members of society. 

One of the four pillars of the UAE vision 2031, the Forward Society pillar, seeks to develop the well-being of 

UAE nationals, foster inclusiveness and uphold cultural heritage. Emirati student well-being is prioritised at CIS 

as an integral part of our contribution to our host country. 

At Cambridge International School, Dubai (CIS), leaders provide targeted support and implement the right 

guidelines to facilitate academic growth and promote well-being for all our Emirati children, upholding their 

national identity and cultural heritage. This works in parallel with all the other noble initiatives in place at CIS. 

CIS welcomes pupils with a wide range of abilities. Each pupil is perceived to be an individual of great value. 

We strive to provide a secure yet challenging educational environment that facilitates the development of all 

students, enabling them to maximise their potential. 

"Inclusive education is the process through which schools develop systems, classrooms, programmes and 

activities so that all students can learn, develop and participate together. In an inclusive school, the curriculum, 

physical surroundings and school community should reflect the views and characteristics of its students. An 

inclusive school honours diversity and respects all individuals." (UAE Inspection Framework, 2015) 

According to the KHDA’s "In Search of Good Education" document, the United Arab Emirates’ leaders have 

envisioned a future where Emiratis take the lead in building the country, as outlined in the UAE Vision 2021 

(UAE, 2010) and the Dubai Strategic Plan 2015 (Dubai Government, 2007). This future vision includes aspiring 

to give Emirati children access to, and provision of, first-rate education so that they can develop into active and 

contributing members of society. Improving the qualifications and educational attainment levels of Emiratis will 

help to produce the human capital needed to lead the economy and support the social stability of the UAE. 

Government strategies at both federal and emirate levels have also identified the importance of completing 

schooling, of providing students with the resources to fulfil their potential and of integrating students with special 

educational needs into the mainstream school system. UAE Vision 2031 emphasises Forward Diplomacy — 

consolidating the pivotal role and influence of the UAE based on respect for human values — and CIS has 

launched the Leadership GEMSTONES, which is well aligned to this vision. 

CIS believes that every student is unique and is committed to developing our Emirati students by encouraging 

them to learn, grow and reach their full potential. Our vision of a successful student is one who discovers a 

passion for learning to transform their world, while maintaining their unique culture, identity and language. By 

increasing opportunities for sustaining Emirati culture and heritage, Arabic language and Islamic culture, and 

by promoting self-determination and resilience, we aim to improve academic outcomes and emotional well-

being for our Emirati students. 

Alignment with the GEMS Emirati Policy 

This policy operationalises the GEMS Emirati Policy at CIS and is structured around the three pillars of the 

GEMS Heritage Heroes Framework: 

• Qudrati (academic strength) — high-quality instruction aligned to Teach Like a GEM (TLAG) and Read 

Like a GEM (RLAG), data-informed support, targeted intervention and enrichment, and early bilingual 

literacy in Arabic and English. 

• Qiyami (identity, values and wellbeing) — Emirati heritage, Arabic language and Islamic values are 

visible, respected and embedded, with wellbeing monitored alongside attainment. 

• Qudwati (leadership and role modelling) — Emirati students hold genuine voice, leadership roles and 

representation across school life. 

Provision is further strengthened by the GEMS Centre of Excellence for the Arabic Language and Culture, which 

supports high-quality Arabic provision, culturally responsive teaching and continuous improvement in Arabic 

learning outcomes. This policy applies to all Emirati students from Early Years to Year 13. 
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Roles and Responsibilities 

School Leadership 

• Ensure policy implementation and alignment with the GEMS excellence vision, the CIS Inclusion Policy 

and KHDA requirements. 

• Monitor academic, cultural, leadership and wellbeing outcomes for Emirati students. 

• Allocate resources, staffing and professional development, including TLAG practice clinics and 

instructional coaching. 

The Emirati Co-ordinator 

• Bridges the school and the Emirati community, facilitates cultural understanding and amplifies parental 

engagement. 

• Co-ordinates — rather than solely delivers — support for Emirati learners, drawing on mentors, subject 

teachers, Heads of Year, the Inclusion Support Team and the Arabic and Islamic Studies departments. 

• Maintains the Emirati register, portfolios and ILP cycle in conjunction with the Inclusion department. 

Teachers and Mentors 

• Use data to inform instruction and intervention, and plan every lesson using the GEMS Essentials. 

• Support bilingual development, academic confidence and cultural identity. 

• Model Islamic values, respect and professionalism. 

• Mentoring of Emirati learners is a shared, whole-staff responsibility rather than the work of one post 

holder. 

Students 

• Take ownership of learning, behaviour and leadership. 

• Participate actively in academic, cultural and leadership opportunities. 

• Demonstrate respect, integrity and responsibility. 

Parents and Guardians 

• Engage actively in learning and school initiatives. 

• Support routines, values and academic expectations at home. 

• Participate in workshops, consultations and school events. 

 

Governance and Leadership 

Governors have a comprehensive knowledge and understanding of the achievements of Emirati students and 

hold the Principal to account robustly for raising these standards further. Realistic but challenging targets are 

set for middle leaders and teachers in relation to the achievements of Emirati students. 

Leaders at all levels consistently and accurately monitor data and information relating to Emirati students 

(assessments, lesson observations, work samples, learning walks and instructional coaching drop-ins). As a 

result, they develop comprehensive strategies for improvement in provision for this cohort, including action 

plans, curriculum plans and student and parent surveys. 

The school provides regular, informative feedback to parents through ILP and Profile documents with subject 

targets and termly updates. It successfully engages parents of Emirati students with the school and in the 

education of their children through events such as Eid celebrations, the Family First event, coffee mornings and 

the Principal’s Breakfast session with Emirati parents. Guidance and support for parents of Emirati students are 

actively promoted, including, where appropriate, reading programmes aligned to Read Like a GEM to support 

the development of literacy in both Arabic and English. 

Learning and Intervention 
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In lessons, Emirati students are actively involved in their own learning and development. They are aware of 

their progress and areas for development, and are successful, confident and responsive learners. Emirati 

students have high levels of determination and resilience and can talk about examples of where they show this. 

The school analyses CAT4 data robustly and establishes clear individual benchmarks of potential for almost all 

Emirati students. Analysis is shared with phase and subject leaders and classroom teachers, along with clear 

expectations on the use of this data. The school effectively aligns CAT4 potential to achievement in the National 

Agenda Parameter. 

Updates on academic potential and the CAT4 profile are shared with, and understood by, all stakeholder groups. 

Progress against targets is effectively tracked. Prompt, data-informed interventions follow, aimed at narrowing 

any gaps in achievement. Where Emirati student aspiration is not sufficiently high, the school addresses this 

robustly. 

Targeted intervention and enrichment are planned by the Inclusion department in conjunction with subject teams 

and the Emirati Co-ordinator, with entry and exit informed by internal assessment, external assessment and 

classroom evidence. 

Teaching and Learning — Alignment with Teach Like a GEM 

All teaching of Emirati students at CIS is delivered through the Teach Like a GEM: Playbook. The GEMS 

Essentials are required in every lesson, irrespective of grade level, curriculum or subject. The Playbook principle 

that "what works for one works for ALL" underpins this policy: the adaptations set out in the All GEMS Shine 

sections are applied to Emirati learners as a matter of routine, not as an additional programme. 

The table below sets out the agreed CIS expectation for how each technique is applied to secure outcomes for 

Emirati learners. Instructional coaching, the Global Goal for the Week and practice clinics using the See It, 

Name It, Do It model are the vehicles for embedding these expectations. 

 

Technique CIS expectation for Emirati learners 

GEMS Essentials — Structuring Learning for Impact (required in every lesson) 

Do Now (retrieval practice) 
A 3–5 minute retrieval task is ready on entry. Tasks revisit prior learning and 
interleave Arabic and English key vocabulary. Where an Exit Ticket has 
identified a gap for an Emirati student, the following Do Now is used to close it. 

Learning Outcomes 
Skills-based, measurable and displayed throughout. Key terms and concepts 
are translated or dual-coded where this aids access. Outcomes allow stretch 
for Emirati students identified as Gifted, Talented or Exceptional Learners. 

To Know 
Knowledge components are listed at the planning stage and pre-taught. 
Vocabulary is pre-taught with repeated visuals, in English and, where 

appropriate, Arabic, before the lesson proper begins. 

I Do, We Do, You Do 
Thinking is modelled explicitly and visually, not just the procedure. Scaffolds — 
graphic organisers, sentence starters and home-language glossaries — are 
available during independent practice and withdrawn as competence grows. 

Affirmative Checking 
Live marking with real-time feedback. Teachers circulate deliberately to Emirati 
students, anticipate misconceptions arising from language demand, and follow 
up to confirm feedback has been acted upon. 

Exit Ticket 

1–3 focused questions completed individually. Trends for Emirati learners 
inform the next Do Now, mentor conversations and the termly ILP review. 
Visual or verbal response options are offered where written response would 

mask understanding. 

GEMS Talk — Fostering a Culture of Discourse 

Turn & Talk 
Talking frames and sentence stems are provided; translanguaging is permitted 
to develop reasoning before formal expression in English. 

Show Call 
Work is selected to ensure inclusive representation. Emirati students’ strong 
work is deliberately spotlighted to raise aspiration across the cohort. 

Show Me 
Rapid, whole-class checks with rehearsal time and partner work offered before 
responses are shown, to build confidence. 
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Everybody Writes 
Silent writing before discussion, with alternative expression options (drawing, 
graphic organisers, audio) and vocabulary lists to structure written responses. 

Cold Call 
Question first, pause, then name. Brief advance notice is given where it builds 
confidence. Higher-attaining Emirati students are strategically selected to 
model complex responses. 

Right is Right 
High expectations of accuracy are held for all Emirati students. Technical 
vocabulary is pre-taught or recapped before questioning so that the demand is 

cognitive, not linguistic. 

Stretch It 
Follow-up questioning uses relevant UAE and real-world contexts. Stretch is 
scaffolded, not withheld, and is the primary vehicle for challenge where CAT4 
indicates high potential. 

Habits of Discussion 
Talk tactics (instigator, builder, challenger, summariser) are taught explicitly, 
building the oracy that underpins Emirati Cultural Club, Model United Nations 
and student council roles. 

GEMS Culture — Optimising Learning Opportunities 

What To Do (directions) 
Directions are specific, concrete, sequential and observable, delivered 
multimodally (visual, verbal, gestural), with students asked to repeat back 

where needed. 

Whole Class Reset 
Expectations are restated calmly, with language pitched accessibly and 

supported by gestures or visual cues. 

Teacher Radar 
Teachers scan intentionally for early signs of disengagement or confusion, with 
particular awareness of pupils who also have identified physical, sensory or 
learning needs. 

 

Read Like a GEM (RLAG) 

Reading provision for Emirati learners is aligned to Read Like a GEM and to the GEMS commitment to early 

literacy and bilingual development. Expectations are: 

• Reading age and fluency data (including NGRT where administered) are analysed for the Emirati cohort 

alongside CAT4 and GL Progress Test data. 

• Reading is taught, not simply practised: vocabulary is pre-taught, texts are pre-read where decoding load 

would obscure comprehension, and dual coding is used to support meaning. 

• Texts across the curriculum include UAE authors, settings and contexts so that Emirati students see their 

culture reflected in what they read. 

• Arabic and English reading programmes are promoted to parents through the Emirati Co-ordinator and 

the Arabic department, with guidance for supporting reading at home. 

• Where reading data indicates a barrier, the student is referred through the Graduated Approach set out in 

the CIS Inclusion Policy rather than through the Emirati provision alone. 

Personalisation 

Based on ongoing assessment and data analysis, the school implements detailed and appropriate curricular 

adaptation for the Emirati cohort, and has an effective strategy for measuring the impact of these adaptations. 

Leaders and teachers fully understand CAT4 profiles and consistently incorporate these into appropriate 

differentiation for all Emirati students. There are whole-school, cohort and individual targets aimed at narrowing 

gaps in attainment and progress for Emirati students in comparison with other groups of students. Continuous 

assessment and follow-up interventions are the basis for an effective cycle of improvement in outcomes for 

Emirati students. 

Personalisation is delivered in the first instance through quality first teaching using the Playbook techniques 

above. Additional provision is layered on only where the Graduated Approach identifies that adaptive teaching 

alone is insufficient. 

Alignment with the CIS Inclusion Policy 
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Emirati identity is a cohort characteristic, not a category of need. Emirati students are therefore supported 

through the same inclusive systems as all CIS students, with the following principles applied: 

• An Emirati student may also be identified as a Student of Determination, an English Language Learner, or 

as Gifted, Talented or Exceptional. Identification on one register never precludes identification on another, 

and provision is combined rather than substituted. 

• Where a need is suspected, the Graduated Approach (Assess – Plan – Do – Review) is followed, led by 

the SENCo and Deputy SENCos in conjunction with the Emirati Co-ordinator. 

• Emirati Students of Determination hold an Individual Education Plan (IEP) and Pupil Passport in addition 

to the Emirati Individual Learning Plan (ILP). 

• Where an Emirati student is also identified as a Student of Determination, an English Language Learner, 

or as Gifted, Talented and Exceptional, the same targets are carried across every plan held for that 

student. The IEP, Pupil Passport, Individual Learning Plan and Individual Strategy Sheet hold one 

identical set of targets rather than separate sets, so that every adult working with the student is working 

towards the same outcomes and parents receive one coherent picture. 

• Referrals for external assessment, including Educational Psychologist referrals and KHDA School 

Readiness Assessments, follow the CIS Inclusion Policy process. Where fee-free or subsidised external 

assessment is available to Emirati students, the SENCo and Emirati Co-ordinator will signpost families to 

it. 

• Access arrangements for internal and external assessment are determined by the Inclusion department 

on the basis of evidenced normal way of working. 

• Safeguarding concerns are managed through the CIS Safeguarding and Child Protection Policy and 

reported to the Designated Safeguarding Lead without delay. 

Data Analysis 

Emirati students are an important part of the different groups of learners, with a set of holistic data specifically 

analysed to identify gaps and trends in attainment and progress. Attainment and progress data are analysed 

alongside attendance, engagement and Arabic and Islamic Studies outcomes. 

Student Leadership 

Emirati students are encouraged to take on student leadership roles within the school to further develop their 

leadership skills, responsibility and status in school and outside school. Leadership and contribution are 

recognised through awards, certificates and digital portfolios. 

Level of Provision 

Emirati learner provision is not viewed as an isolated activity. To ensure the correct level of encouragement, all 

Emirati students have an Individual Learning Plan (Appendix 2), an Individual Strategy Sheet (Appendix 3) and 

a clear portfolio (Appendix 1). The student profile includes details of areas of strength, talents and achievements, 

and is placed in a folder of evidence for each Emirati child indicating the pattern of progression and the support 

provision in place at CIS. 

The ILP (Appendix 2) is monitored by the Emirati Co-ordinator, Learning Manager and Head of Year in 

conjunction with the Inclusion department, and is reviewed with parents and students on a termly basis. 

Adjustments are made to ensure that student progress aligns with the CIS Inclusion Policy. 

Individual Strategy Sheets 

Every student has an Individual Strategy Sheet (Appendix 3), held in the student portfolio alongside the 

Individual Learning Plan. The sheet sets out the student’s areas of development and the agreed support 

strategies that every adult working with that student is expected to use, so that provision is consistent across 

subjects, phases and year groups rather than dependent on the individual teacher. 

Strategy sheets are drafted by the class teacher or mentor in conjunction with the Inclusion department and the 

Emirati Co-ordinator, shared with all staff who teach the student, and reviewed termly alongside the ILP. Where 

a student is also identified as a Student of Determination, an English Language Learner or as Gifted, Talented 

and Exceptional, the strategy sheet carries the same targets as the student’s other plans and records the 

strategies through which those targets are pursued in the classroom. 
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Teachers and Mentors 

Teachers will use a range of strategies designed to meet the needs of Emirati students, including the following. 

• Plan and deliver every lesson using the GEMS Essentials, and apply the All GEMS Shine adaptations to 

Emirati learners as routine practice. 

• Draw parents’ and children’s attention to relevant and stimulating extra-curricular events within reach of 

Dubai which can inspire, enthuse or motivate specific children, based on our knowledge and 

understanding of their interests and talents. 

• Organise attendance at workshops or events led by the Local Authority specifically for Emirati students. 

• Provide the needed support for Emirati students on the MBR scholarship programme by supplying the 

required information to the Emirati Co-ordinator as requested by the MBR Team and KHDA. 

• Prepare Emirati students for higher education, careers and national service, aligned with UAE Vision 2031 

and Centennial 2071, providing informed decision-making opportunities through careers and HE portals in 

school, and updating students on admission tests and language schedules as issued by the MOE. 

• Track and monitor the academic performance of MBR students as a team, using a tailored approach to 

suit individual needs, to retain their MBR scholarship by meeting expectations, and encourage and 

support them to exceed those expectations. 

• Inspire and encourage Emirati students to participate in the Genome test programmes scheduled by the 

UAE government. 

• With the support of the Inclusion team, plan appropriate adaptive teaching to allow these children to 

challenge and extend themselves beyond the levels of the highest-ability group within the class, through 

enrichment, extension and investigative learning, using Stretch It questioning and higher-order thinking. 

• Give Emirati students opportunities for leadership within the student SLT, Emirati Cultural Club, GEMS 

Emirati Students Council, and encourage them to represent the school in innovation clubs, MUN, and 

cultural and community projects. 

• Encourage Emirati students to be resilient by using opportunities to stretch themselves in areas where 

they are less confident, so that they take risks, experience setbacks and strengthen their skill set to deal 

with failure appropriately. These students’ well-being is safeguarded and supported through the CIS 

Safeguarding and Inclusion policies, and their academic needs are addressed through early intervention 

and, where recommended by the SENCo, referral for external assessment for personalised support. 

• Promote the Leadership GEMSTONES provision for values education, facilitating the inculcation of values 

such as open-mindedness, reflection, compassion and kindness, linked to Qur’anic and Hadith 

references. British values and UAE values are reinforced in subject lessons and Curriculum for Life 

sessions. Emirati culture and heritage are emphasised through field trips, museum visits and sites of 

historic importance. Student-led initiatives are encouraged and supported, with Emirati children promoting 

Emirati culture and values in their year groups through posters, poems, artwork, video clips and write-ups. 

• Provide support to Emirati students through pastoral provision for goal setting and reflection, using a 

progress tracker document, My Vision (Rouati) and digital platforms such as Unifrog and Upstrive. 

• Acknowledge and reward Emirati student achievement through awards, certificates and digital portfolios. 

• Maintain regular, bilingual communication with Emirati families as a shared responsibility across the 

mentor team, Heads of Year, the Arabic and Islamic Studies departments and the Emirati Co-ordinator, 

including follow-up contact to monitor satisfaction and gather feedback that is incorporated into school 

improvement planning. 

• Reinforce trust by enhancing parental involvement so that the voices of our Emirati families are heard and 

acted upon through a culturally aligned, bilingual approach. 

Over recent years, CIS has supported and encouraged considerable progress in the enrolment of Emirati 

students and has transformed into a truly inclusive school. This major shift in practice needs to be further 

strengthened in the most effective way to ensure a truly successful learning experience for our students. Emirati 

parents are consulted and involved in Emirati provision, joining the school team to plan and implement 

celebrations and events of national importance such as UAE Flag Day, UAE National Day, Emirati Women’s 

Day, Hag Al Laila, Emirati Children’s Day, Heritage Week and Ramadan. 

Monitoring, Assessment and Reporting 
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• Academic progress is reviewed termly using internal and external data, and reported to parents through 

the ILP and Profile. 

• Attendance, behaviour, wellbeing and engagement are monitored monthly. 

• Student-led conferences are supported through My Vision (Rouati). 

• An annual Emirati Students Impact Review is led by school leadership. 

• Lesson observation, learning walks and instructional coaching drop-ins include an explicit focus on the 

experience of Emirati learners against the Playbook techniques. 

Recognition and Celebration 

• Academic achievement, effort, growth, leadership and values are celebrated. 

• Recognition is given through assemblies, awards, competitions and digital portfolios. 

Review and Accountability 

• This policy is reviewed annually, in line with the GEMS Emirati Policy review cycle. 

• School leadership ensures consistent implementation and measurable impact. 

• This policy is read alongside the CIS Inclusion Policy, the CIS Safeguarding and Child Protection Policy 

and the Teach Like a GEM: Playbook. 
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Appendix 1 

 

 

Emirati Learner Portfolio 

Name:  

School: Cambridge International School, Dubai 

Grade:  

 

CONTENTS 

Individual Learning Plan 

        ILP Snapshot 

        ILP Student Profile 

        Individual Strategy Sheet 

Assessments 

        CAT4 Assessment 

        Progress Test English 

        Progress Test Maths 

        Progress Test Science 

        Reading Assessment (NGRT / Arabic reading) 

School Reports 

        Term 1 Report 

        Term 2 Report 

        Term 3 Report 

Inclusion Documentation (where applicable) 

        Pupil Passport / IEP 

        External reports and access arrangements 
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Appendix 2 

Individual Learning Plan — Emirati 
 

Student:  DOB:  Class:  

Gender:  ILP Term:  EID:  

Learning Manager:  Mentor:  SoD / ELL / G&T status:  

CAT 4 

Verbal  Non-Verbal  Mathematical  

Spatial  Profile / bias  

Progress Tests 

Maths — Stanine SAS English — Stanine SAS Science — Stanine SAS 

      

 

Successful Strategies [based on CAT 4] 

• Use of revision modules and formats 

• Use of hint sheets, glossaries and pictorial charts (dual coding) 

Successful Strategies [based on CAT 4] 

• To work in a team to develop a project and demonstrate set skills and team spirit 

• To provide graphs and problem solving through scaffolding 

Successful Strategies 

• Allow me extra time 

• Provide me with simplified resources 

• Support me with key formats for better learning 

• Pre-teach key vocabulary in English and Arabic 

How can you help me: 

• Providing individual guidance and next steps 

• Buddy / team to support 

• Journaling routines and reflections 

• Advance notice before Cold Call 

General Comments / Challenges: 

• Specific learning skills, hobbies, interests, barriers or needs 

Behavioural Target: 

• With a set of guidelines such as attendance 

• Being assertive and co-operative while working in a team 

• Respectful and empathetic interactions with peers and teachers 

Playbook focus for this term (TLAG): 

• Technique(s) the mentor and teachers will prioritise for this student, e.g. Cold Call 
with advance notice; Stretch It in maths 

Inclusion cross-reference: 

• Pupil Passport / IEP in place? Y / N 

• ELL provision? Y / N 

• G&T / Exceptional Learner? Y / N 

• Access arrangements agreed? 
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Academic Target 1: Mathematics Academic Target 2: English Academic Target 3: Science Academic Target 4: Arabic 

T1 – 

T2 – 

T3 – 

T1 – 

T2 – 

T3 – 

T1 – 

T2 – 

T3 – 

T1 – 

T2 – 

T3 – 

Co-ordinator: Mentor / HOY: Inclusion (where applicable): Parent: 
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Appendix 3 

Individual Strategy Sheet 

Emirati Learners Programme — Areas of Development & Support Strategies 

PHOTOGRAPH 

Student:  

Class:  

Class Teacher:  

Emirati Mentor:  

Mentor Contact Details:  

Strategies for Support 

# Area of development Agreed support strategies — what this looks like in the classroom 

1   

2   

3   

4   

5   

6   

7   
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Completed by: Date: Shared with staff: Review date: 

Targets recorded on this sheet must match those held on the student’s Individual Learning Plan and, where applicable, the IEP and Pupil Passport. 
 


