
At Cambridge International School, we believe that every child shines 
brightest when surrounded by a culture of excellence. Our vision - “At CIS, 
we collaborate with passion, innovate with purpose and succeed with 
excellence” - is at the heart of everything we do.

Be a GEM is the heartbeat of our community. It reflects our CIS values of 
Empathy, Respect, Honesty, Perseverance, and Responsibility, creating 
a school environment where values are lived daily, connections are 
nurtured, and a deep sense of belonging is felt by every learner, every 
teacher, and every family.

We celebrate and amplify the positives so they always outweigh the 
negatives — because every child deserves to be seen, valued, and 
uplifted.

Be a GEM sets the rhythm of our school:

Routines that build safety and clarity.

Expectations that inspire ambition.

Relationships that foster trust, empathy, and respect.

Through these habits of the HEART — kindness, respect, care, and 
awareness — we create strong bonds that enable every GEM to flourish.

Most importantly, we are committed to nurturing the unique genius in 
every child. By shining a light on their strengths, we help them grow in 
confidence, discover their brilliance, and contribute with purpose to their 
community and the wider world.

Together, as one CIS family, we are united by vision, courage, and shared 
values. Together, we make every day another opportunity to sparkle. 
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Be a GEM is a consistent approach 
to positive behaviour. Our lead and 
champions support staff and 
children to foster excellent 
relationships and a culture of 
excellence. 

The Safeguarding team support Be a 
GEM, ensuring that all staff follow 
the leadership habits and reports of 
bullying are followed up on Guard. 
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The Wellbeing Champions support 
the wellbeing of all students and 
accentuate the positives of the 
students that they work with. 
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Culture of excellence is 
everybody’s 
responsibility.

We are kind, 
empathetic, aware of 
other’s needs, 
respectful and build 
trust through care.

At CIS, we uphold the 
core GEMS values  of 
Care, Always Learning, 
Excellence and Care.

Together, we are the 
beating heart of CIS.



All GEMS schools follow the Be a GEM Playbook, this outlines the culture and behavioural 
expectations of students, teachers and leaders. CIS has fully embraced this playbook, which 
aligns with our school vision and mission. 

BE A GEM: Sparkle Brightly 
Our Expectations

Behaviour Routines
Routines build rhythm, and rhythm drives excellence. Routines matter at all times to ensure 

consistency for our CIS Family so that everyone feels safe at school. They are also essential for 
securing a well-ordered environment. 

Leave as you enter!
Leaving the classroom

When a GEM, Be a GEM
Travelling to and from school

Another day to sparkle
Arriving at school

Quickly and quietly
Moving around the school

Ready to learn
During lessons

Kind and courteous
Break and Lunchtime

Tomorrow, we sparkle 
again

Ending the day positively

Pause, Reflect and Reset
Entry to reflection



Accentuate the Positive
❖ On Phoenix Classroom we award 

positive behaviours linked to 
GEMS values

❖ Achievement points linked to 
each behaviour

❖ GEMS values are used to 
accentuate the positive when 
correcting unacceptable 
behaviour

Finding the Genius & Shining Light on Our GEMS
Praise is used as the greatest lever for securing a positive culture.  By accentuating the positive and 
giving positive points to students, they can earn rewards and recognition in assemblies. 

Leadership Gemstones
Leadership Gemstones represent the core values and character-building qualities that define 
exceptional student leaders. These gemstones are more than just symbols - they are a framework for 
nurturing values that inspire students to lead with integrity, compassion and purpose. By aligning with 
these values, students develop the essential skills to create meaningful change and foster positive 
relationships within school and communities. Special assemblies will be hosted each month to 
recognise and award students who have demonstrated these leadership qualities.



Eliminate the Negative

Disruptive 

Behaviours
1. Whisper 

correction 

to help students get back 

on track quickly

2. Disruptive Points

for a second correction 

within a lesson resulting 

in a phone call home

3. Disruptive Points

for a third correction 

resulting in an immediate 

referral to Reflection

Red Line 

Behaviours
Red Line Points

We are here to support:
If you have queries about your child’s behaviour, 
first reach out to your child’s teacher/ learning 
manager. 
If you require further support, email the Head of 
Year. 
Finally, Heads of School can be contacted to 
discuss your child’s behaviour or any concerns 
that you may have.

We advocate for students to Stand Up 
and Speak Out to a staff member if a 
child’s behaviour is affecting their 
wellbeing. A culture of Excellence is 
everyone’s responsibility!

Students need to understand what is acceptable and what is not. All students need to know 
the expectancy of the consequence and that it will happen if they display a disruptive or red 
line behaviour.  Failure to get this right will undermine our commitment to positive behaviour 
that enables relationships to flourish, creating a culture of excellence and a world-class 
education. Our Student Code of Conduct policy aligns with Be a GEM.

If something 
is wrong, TELL 

someone.
 Talk to:

A teacher

A parent or 
carer

Another 
trusted 

adult/member 
of the 

Safeguarding 
team

Mental Health 
First Aiders

 You are 
never too 

small to speak 
up!
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